Capital Area Service Committee
of Narcotics Anonymous

P.O. Box 10953

Raleigh, NC 27607

Minutes for the Capital Area Service Committee
July 11, 2010

Meeting called to order at 2:00pm with the Serenity Prayer and readling of the N A, Twelve
Tradhions and Twelve Concepis.

Roll Cail

Thirty (30) Home Group GSR's present  Eleven (13) officers and subcommittee chairpersons
were present We are still in need of an Alternate Chairperson and Activities Chairperson.

Approval of Minutes

Minutes approved

Subcommittee, Officer and Ad-hoc reports see attached)

Chairperson — No report given. This position was open at the start of the meeting. Lynn filled
in as the Chairpersomn.

Secretary — No Report
RCM — Reports that he attended a RCM Carolina Regional meeting. See Report.

Treasurer —There were several points raised and motions presented. New Motions included in
the minutes

Policy Chair — Appreciates and welcomes all that have expressed interest in working with this
subcommitiea.

Publi¢ informatien Chair - Wants to stress the priority of Pl is to sirengthen the services for
which it has been created.

H&I Chair — Panel leaders needed. There may be a Leaming Day in Sept. They are
considering joining it with other events.

Qutreach Chair — Cnentation went well, They plan on visiting three groups this month.
Support needed.

Convention Chair — A Convention Commitiee Treasurer's report was given along with a copy
of the bank statements.

Activities Committee Chair - No report (Open position)

Literature Committes Chair — Wants GSR's to ask thair home groups for ideas to fund this
committes.



Old Business

« DMotion to add to
reserve,

policy language regarding borrowing money when under prudent

o Motton expired  Will be resubmitied.

* Motion to remove Appendix | from the ASC Policy was sent tu home groups for a

vole.

New Business

» FElections —

s  Motipns

+  Open Positions:
o
o

ConcemsiDpen Forum;

See fliers.

Meeting Adjourned at 4:

ASC Chair

*  Joe McC ran uncontested and won by a majority volte.
Outreach Chair

"  Pavid F. ran uncontested and won unanimyusly.
Vice Chair - Don &

* Den G ran bif was not voled in by the body.

I3 ASC Treasurer Sugyested Changes. Pg. 7, 1™ paragraph, Pz, 7 Hem
5.B, and Pg 7 Item 5.C.
"  The Treasurer will rewrite and zeparate thern into three
mdividual motions, then resubmit them next month,

2y ASC Treasurer motioned to remove Appendix 1 from the ASC
Policy.
* Sent back 1o home groups.

3) Stephanie T. / Never Alone Never Again motioned to have ASC
treasurer requesi a debit acct for those that need to be paid
electronically.
* Mution cancelled. Stephanie kept original copy.
* The Treasurer will keep her card active until Aug 2, 2010. PI
to research other options.

Yice Chair
Activities Chair

30 p.m. The next Area Meeting will be Sunday July 11, 2010.
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Carolina Regional Service Meeting
Report to the Capital Area

Dear Capital Area,

It was my pleasure to have attended a day and a half gathering of
RCM’s from 27 areas and the trusted servants of the Carolina Region.
Friday night was a return to an old tradition of gathering for fellowship
and long informative discussion until 2 am. We discussed problems and
solutions within the region and NAWS. Our host Jim B. from the
Foothills Area had an incredible collection of lilerature dating back to
the original Blue book.

When we met Saturday for the formal regional meeting, which lasted
over ten hours, standard housekeeping matters were addressed, then we
voted to suspend the order due to the fact that the RD and ALT RD had
extensive reports to convey to us pertaining to their recent time at world
conference. All RCM’s where given the opportunity to voice any past or
ongoing concerns before the reports were presented.

In depth notes will be available when I receive the minutes and I will
make them available to the area. However here are some highlights,
There is a projection now to develop a tradition siep guide by 2012, 1
have one of the few draft versions in my sticky little hands and if the
area s0 decides it is relevant we could make a copy available for home
groups, at cost, so as to get their feedback.

Draft for “Living Clean” will be out by April 2011, NAWS received
more input from the body then ever before. Strong opposition was
voiced to any Face Book page due to lack of control. Out going Rd’s
will be limited to 2 vears for posting to NAWS in the hopes to keep the
voices relevant and fresh and create a more orderly system.



NAWS primary focus is to translate literature with the intent that we
reach a wider and wider audience of addicts. The world is exploding for
NA while the US is shrinking. World is also looking at how Lo create
more geo political units which would more fairly and more cohesively
represent the body. World documents are being sent to me and T will
deliver them to this body for more in depth review,

There were 2 stand oui issues which T have reserved to present at the end
because of their import.

1. A proposal was put forth to limit voting to RCM’s only. The intent
was that home groups empower their GSR’s to speak for their
members conscious and the areas empower their RCM’s to speak
for their conscious ,however officers are there but to serve and
administrate and as they are all members of a home group and an
arca they are already represented. The consensus vote was over
80% as required.

2. Very strong opinions were voiced by several RCM’s pertaining to
how we spend our money, World needs a $180 a year from each
home group to break even. Donations to region and the world are
significantly down when we look at year 2008-2009. Many say this
is because their exists an inequity between funds held in activity
accounts, convention accounts, and very low ASC accounts
leading to an inability to forward funds necessary to futfill the
primary purpose of NA, to reach the still sick and suffering
addicts. Two areas voted to reduce their activity and convention
funds to seed money and to pay as they go, They both made
significant contributions at area. And region thus is sending $3500
to world. T present this for discussion and to retlect the events of
the day,

Thank vou for the opportunity to serve you this weekend.
Your trusted servant,

Michael C.



Narcotics Anonymous

CAPITAL AREA
TREASURERS REPORT
July 14, 2010

Dear Family,

| wish to thank you for this opportunity to be an ASC trusted servant in the position of
Treasurer. Having known Alex since he came into the fellowship, | know it will be great
working with him this year.

Having been ASC Treasurer in the past, | am awara that there are subcommittee events
that reguire money to operate over the allowed budget allocations. In order to make these
additonal funds available, upon the approval of the ASC, | ask that they please be
submitted to the Treasurer {in writing with proper approval) by the next ASC Meeting. |
will be happy to assist in this task in any way | can.

As in the past, monthly operating expanses will be paid by check. Any reimbursements
due to an individual will be done by check upan complietion of & check request form with
the appropriate receipts attached.

The Treasurer Procedure Manual, which is now part of our policy, i being updated and
will become a simple document containing “Guidelines of the Treasurer and Alternate
Treasurer” respansibiiities. Hapefully, it will be a workable transition tool from year 1o

year.

As per policy, the Treasurer is to provide coples of their report for the GSRs at the ASC
maeetings. In order ta incur no additional costs and since the monthly minites, containing
the Treasurer's report, are being mailed/emailed to GSRs the only copy that will be
provided at the ASC monthly meetings will be given to the Secretary to include in the
minutes.

After jooking at the records given to me by the past treasurer | noticed a debit visa card
entry on our bank statement. | inquired about this transaction and was informed that a
debit card had been issuad to cne of our past treasurers and was being used to pay the
phone peapte. This individual wished that access to the card ba stopped because it was
in hiz name and he did not want the responsibility any longer. This debit card was not
issued with the approval of the ASC | understand that here at the ASC we work with two
{2} signature checks for the purpose of security and the card only required the one
individual's approval In speaking with a bank representative regarding this card they
identified that the individuals name con the card was not on the approved signaiure sheet
filed with the bank. The card was cancslled by the bank. Prior to the cancellation | had
numercus conversations with the individuals having knowledge of the card and the
account and | was told that the phone pesple had to be paid with a debit card



No one was willing to come forward and pay this monthly bill. We need to get out of the
problem and into the sclution. Suggesticns for paying our Help Line are:

= Someone from Pl paying by charge card monthly and being reimbursed {which
was done in the beginning with this vendor)

» Requesting an advance from area #ach month

= Making other arrangements with present phone compary (i.e., check, bank draft,
cashiers check)

= Find a phone company that will invoice us

{ am asking that someone from the Pl Subcommities to please step-up and become
responsible for seaing that the Phone People are paid each month. | have paid it for this
menth only from my personal debit card, so there would be no interruption of contact with
the Capital Area Nargotics Anonymous Haip Line for the sick and suffering addict who still
does not know there is a better way to live.

LS,

Charyl C.

ASC Treasurer
cheryld1398@bellsouth.net
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BEGINNING BALANCE

INCOME
Group Donaflons

TOTAL INCOME

EXPENSES

H&I
Literature-$200 per month
Secratary Expenses

Pt and WEBSITE
Meonihly Budget $100

OUTREACH
Manthly Eudget $35

POLICY
Moninly Budgst $30

ACTIVITIES COMMITTEE
$350 max. per svent
{3 per ASC fiscal year)

LITERATURE COMMITTEE

AREA SERVICE COMMITTEE

Treasurer Expenseas

Stamps, P.O. Box Key, Racpt Bk
Fairmont Linlted Methodist Church
Phone People/Phone Line-Yisa Debit

Eank Faes

CAPITAL AREA OF NARCOTICS ANONYMOUS

TREASURER REPORT - JULY 2010

Cla# 26073

Ck# 2504

Cha 2507
Che#t 2500
Chk# 2507

GRS0 Minutesilnv#¥) And Postage

Meeting Directoriag

REG|IONAL DONATION 805

WORLD DOMATION 450%
TOTAL EXPENSES

ENDING BALANCE

Ch#t 2505
Cictt 2508
Cha# 2508

F718.00

$ 20000 CRSC

5 1288 Jos M,

$ 2381 CherylC.
$ 5000
§ 5593 CherylC.

F 10580 Alax M.
$ 339.23
$ 226.16
$

$

2,084.72

2,813.72

1,013.72

1,800.0d



Capital Area Service Committee
Motion Form

Date: 11-Jul-10

i
Motion made by: Cheryl C., ASC TreasurerA'x/é-&f/@ @ ‘
e L}

second: _ SiAn - NEW wAY OF T =

Motion reads as follows: SUGGESTED CHANGES: Pg. 7, 1st para.
Change to read: "The Treasurer shall submit a report of contributions and
expenditures at every regular ASC meeting. The Treasurer or Alternate Treasurer must
sign all ASC checks, as one of the two signees required.”

Pg. 7 item 5. B. Add the following: , unless upcoming expenses wairant a higher
prudent reserve for the upcoming month. This is to be approved by the ASC bady.
Pg 7 Ttem 5.C. Change to read: "The Treasurer will ensure that a copy of the
ASC financial report, the Group Donations Report, and the Monthly Balanced Bank
Statement goes to the ASC Secretary by the end of the meeting for inclusion in the
ASC minutes.

Intent: To update their responsibilities, as they are currently performed.

Carried Failed Tabled
Amended \/ Back to Palicy
Home Group Change

Yes No Abstain




Capital Area Service Committee
Motion Form

Date: 11-Jul-1¢

Motion made by: Cheryl C., Treasurer N@&Uﬂﬁé -
1 v .
Second: S AA B J/uﬁvu’ WAY of LEE AT

Maotion reads as follows: To remave Appendix 1. from the ASC Policy.

Intent; To update the Treasurer's responsibilities as they are performed currently.

A new document is being writken that will contain suggested transition guidellnes,
as well as, responsibilities of the trusted servants,

Carried Failad Tabled
Amended Back to / Policy
Home Group Change

Yos Mo Abstain




July 11, 2010

Hello Family,

First } would like to thank the God of my understanding for allowing me the opportunity to serve others.
| would alsa like to thank the Capital Area for allowing me to serve as Policy Chair. | have read the
functions of my position as Policy Chair and will serve to the best of my ability. | wani to thank Andrea B
for being a great example in this position and having the willingness to share any knowledge that she
has gained while serving as well as any assistance that is needed. Those of you that have expressed
interest in working with this subcommittee is greatly appreciated and welcomed.

There have not been any updates to the Policy as of last month however 3 motion to disallow any
subcommittee to borrow money from the Capitat Area has been passed to me. The language Tor this
motion has not been warked out as of vet and the policy subcommittee will nead to meet with the
groupfindividual that submitted the motion.

Again, | thank you and lock forward to serving.

Wendi W.
Policy Chair



Public Information Chair report, July 2818

Greetings Capital Area family,

First and foremost, I would like to take a moment to express my gratitude,
to you, for giving me the opportunity to serve as Chair of thé Public
Information subcommittee.

As stated in our literature the Public Information subcommittes is
responsible for more than the dissemination of approprigte information to
the genergl public. PI's purpose is, also, to further communication within
the fellowship.

I want to stress the priority of PIL is to strengthen the services for which
it has been created. To this end, I want to extend the coliective hand of
Public Information to all other subcommittees in our willingness and
commitment to the further development of the Capital Areg fellowship
through Development/Learning Days, workshops and general intra-fellewship
outreach. The Public Infermation subcommittee would further like to stress
the importance in the role of GSRs in carrying ASC discussions back to Home
Groups, as well as the importonce of establishing regular, productive
Business Meetings to establish Group Consciencs,

Through technology, PI will continue to supplement traditicnal means of
fellowship comnunication; namely through the new weekly email. Meeting
Directories will be attached to the newsletter, for at-home reference, also
allowing Home Groups to produce there own Directories should the need
arise. Directory production and distribution will continue to be examined
as means to determining financial prudence. Public Information asks that if
any member feels slighted by perceived over-concentration in technology,
please let us know. I want to reiterate PI's commitment to be of service to
AL Caopital Area fellows.

In loving service,

Daryl P.
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Crudreach Repont July 14,2010
ol

The Oulreach Subcommittes met this past month from 12:30-1.15. Az always, we started with the Serenity
Prayer, réad the 12 Traditions, 12 Concepts, and read and discussed the concept of the month.

We plan on visiting the Phoeti Group, Primary Purpose Group, and Man Up Group of NA this month.

We arented 1 GSR and 1 GERA this month. It was awesome,

Our rud month meating will be on July 315t this month at the Camergn Village library from 2-4pm. We will be
reading the concepts at these mid menth meetings. This month, we will ba picking back up at the 2nd
Concept.

Thanks for letling us servs!

Cavid E



CAPITOL AREA CONVENTION COMMITTEE
TREASURER’S REPORT

BEGINNING BEALANCE $13438.75
CONTRIBUTTIONS FROM HOMEGROUPS 00
EXECUTIVE COMMITTEE:-100.00FUNRAISING-100.00 - $987.

DOOR+205.00RAFFLES+64.00

HOSPITALITY:182.75-FOOD PURCHASED150.00 $ 32.00
REGISTRATION: $ 30.00
MERCHANDISING: PIC MAN$25.00 MER.$30.00 $ 55.00

ENDING BALANCE DEPOSIT 276.75 $12727.75

YEAR TO DATE

EXPENSES INCOME
FUNDRAISING $110.00 $159.00
HOSPITALITY $110.00 $ 32.00
MERCHANDISING $ .00 $ 55.00

REGISTRATION $ .00 $ 30.00
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SOUTHSIDE RECOVERY
ANNUAL ANNIVERSARY

RIGH, NC 27610

LIVE DJ - SPEAKERS





