Capital Area Service Committee
of Narcotics Anonymous

P.O. Box 10953

Raleigh, NC 27607

Minutes for the Capital Area Service Committee
March 28, 2010

Meeting called to order at 2:00pm with the Serenity Prayer and reading of the N.A. Twelve
Traditions and Twelve Concepts.

Roll Call

Twenty-eight (28) Home Group GSR's present. All officers and subcommittee chairpersons
were present. We are still in need of an Alternate Secretary and an Alternate RCM.

Approval of Minutes

_Minutes approved

Subcommittee, Officer and Ad-hoc reports {see attached)

Chairperson thanks everyone for meeting for Area a week early. He has spoken with a
representative from Region and has worked out a plan for ensuring minutes are delivered

properly.

Secretary requests GSRs fill out Change of Information forms and that someone volunteer to
be the Alternate Secretary. If there is no Secretary for July's ASC meeting, there will be no
minutes until someone steps up.

RCM did not submit a report to the Secretary. She will be attending the Region meeting this
month.

Treasurer reports that bills have been paid but and we have finally reached our prudent
reserve,

Policy Chair reports that she is working with others to obtain prior copies of the minutes to
identify motions that have been passed that have not been reflected in Policy.

Public Information Chair reports they there will be a Pi Social event on April 17", Please see
the included fiier.

H&I Chair reports they are planning a Learning Day for September.
Outreach Chair did not submit a report to the Secretary.

Convention Chair reports that there will be a softball tournament on May 8" at the Sanderford
Road Park starting at 10am.

Activities Committee Chair reports that the they have not planned any future events due to the
financial situation the Area is in.

Literature Committee Chair reports that they have received some funding from home groups
and that an order form has been created for literature orders,



Ad-Hoc Budget reports 1 meeting has been held and they are waiting for more information to
be received from the Treasurer.

Old Business

¢ Motion (1) to disallow borrowing of funds from Area by any subcommittee for 60
days to allow a section in Policy to be developed to define how funds will be
borrowed in the future.

o For 13, Against 2, Abstain 5.

o Motion carried.

o Discussion held regarding the motion, since the motion says Policy must be
changed, but does not state what is to be included in Policy.

e Motion (2) to temporarily eliminate the mailing of minutes untii our prudent reserve
($1800) is met.
o Motion thrown out due to ASC being at prudent reserve.

New Business

s Motion (1) to change Policy to read that meeting schedules will be printed at least
once a quarter, intended to save Area money by reducing costs by printing meeting
schedules more frequently.

o Current cost is approx. $100/month. This could potentially save the Area
$800/yr. '

o PI announced that they will be printing meeting schedules only when needed
(approx. quarterly).

o Motion withdrawn.

o Joe M (Believe It or Not Group) will be attending Region with the RCM acting as a
proxy Alternate RCM. This position is still available, however, as Joe is just a
proxy.

Concerns/Open Forum:

¢ Discussion held regarding PayPal link on Area website.
o Question as to where the motion needs to be put in (Area vs PI) to get
donation link added to website.
o Late Night Candlelight group is now known as the Candlelight Recovery Group.
They are only meeting on Friday nights from now on.

See fliers.

Meeting Adjourned at 4:16 p.m. The next Area Meeting will be Sunday May 2, 2010.
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Capital Area Service Committee
of Narcotics Anonymous

P.O. Box 10953

Raleigh, NC 27607

April 2010 Chairperson’s Report
To the‘CapitaI Area:
Thank you all for being here a week earlier than usual. I over looked Easter when I
made the ASC schedule last June. That being said I also didn't know the CAR vote
were going to need to be in either and I would have made Area the second Sunday, 1
love the way God covers for me.

I spoke with Keith T., the outgomg RCM, soon after we met last time. He apolog:zed

‘Furnet_be’_n,g__he_pe nlainad his wo had chanaed and his_bo Aasn” e
him off for the first Sunday of the month as he had requested. Holding a good job in

this economy is a big part of recovery also and he needed to support his family. He
regretted not being able to complete his commitment but thanked us for the
opportunity to serve. Lynn T. was informed she was now the RCM and was grateful.
She is a florist and the day before Easter is one of her busiest days of the year. That
being said she is not going to be able to go to the Regional meeting either. Joe M. has
agreed to represent the Capital area at Region and will be our proxy.

I spoke with a representative at the Regional office in Fort Mill about our situation. As
to the Home Groups being able to submit their CAR vote directly to region or the RD;
she said that was not possible and lovingly and caringly said our Area was going to
need to be represented if we wanted our votes counted. I asked about the minute
problem we have been having; she said that they had new office workers who weren't
up to speed as to how the process worked and apologized. Together, we came to an
agreement as how to better help them from continuing to make the same mistake and
hope the new system will work. Drew and I spoke about it and he is going to
implement it In our process.

Eble serwc(?;)

Briah A



3/28/10
Dear Capital Area,

All has been well for me this past month. 1 will be celebrating an anniversary tomorrow and wish to
thank each and every person that has helped me along the way and been there when | have needed
guidance. | am truly grateful for the opportunities that Narcotics Anonymous has given me and know
that with the support of the Fellowship and my Higher Power, | can stay clean another day.

If you are a new GSR or your information has changed, please fill out a Change of information form,
located on the back podium, and bring it up to me.

We are still in need of an Alternate Secretary. ! announce this at every meeting | attend, and along with
that, mention that this is not a difficult position. However, it does require some training as there are a
number of procedures that need to be shown to the new Secretary. That being said, it would be unwise
for our next Secretary to start this position in July {or later), having had no training. | encourage
someone to please step up and take this position. As stated last month, if no one steps up to the plate,

there will be NO minutes for July or any month after than until someone takes the position. According
to Policy, this would be the then-Alternate Chairperson’s position. However, we cannot be assured we
will have an Alternate Chairperson at that time, and even if we do, he or she will not have had any

experience doing the minutes. Therefore, it is important that someone step up and take this job soon.

| have been doing my part of spreading the word that an Alternate Secretary is needed. However, there
are only a limited number of homegroups | am able to attend. | request that each and every one of you
announces this at every meeting you attend, until we have an Alternate Secretary. The word isn’t going
to get out if it’s announced at only 2 or 3 homegroups. Please, let EVERYONE you know aware of our
current situation.

Sincerely,

Drew G.






